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89122 Duties and Functions of the Board-Private Adoption
Agencies

(a) 

The Board shall formally adopt a written   statement of the responsibilities to which

the members agree. These shall include:    (1) Accountability to the community for

adequate   services to the persons under care. (2)   Interpretation of services of the

agency to the community, and needs of the   community to the staff of the agency.

(3) Establishment of the policies to be followed   by the agency. (4) Exercise of  

trusteeship for property and investments. (5) Approval of the budget and

responsibility for   obtaining and receiving adequate funds. (6) Employment of a

well-qualified executive   director for the agency, and delegation to the executive

director of responsibility   for administration and employment of other staff

members. (7) Maintenance of an informed, alert and   interested membership. (8)

Maintenance   of a full membership.

(1) 

Accountability to the community for adequate   services to the persons under care.

(2) 

Interpretation of services of the agency to the community, and needs of the   community

to the staff of the agency.

(3) 

Establishment of the policies to be followed   by the agency.



(4) 

Exercise of   trusteeship for property and investments.

(5) 

Approval of the budget and responsibility for   obtaining and receiving adequate funds.

(6) 

Employment of a well-qualified executive   director for the agency, and delegation to the

executive director of responsibility   for administration and employment of other staff

members.

(7) 

Maintenance of an informed, alert and   interested membership.

(8) 

Maintenance   of a full membership.


